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Suggested Guidelines for a National Service Committee

The following guidelines were prepared by the European Sub-Committee of ICCRS (hereafter ESCI) to explain the nature and tasks of a National Service Committee (hereafter NSC) for the Catholic Charismatic Renewal (hereafter CCR). These guidelines are the fruit of a lengthy discussion after a careful study of the various experiences of Charismatic realities in Europe.  We do not aim to impose the creation of NSC’s where they do not exist. Neither do we want to start a discussion regarding the best form of organization of the NSC, since this generally depends on the particular situation of every nation. On the other side we do not wish to discourage anybody if the creation of such a structure is desirable and expected to be helpful.

We are fully aware that this is a very delicate matter because it touches a problem of authority and decision-making. This is the reason why in some countries it created some serious problems of disagreement. It would be easier for ESCI not to interfere with such questions, but we and the ICCRS Office in Rome were asked many times to prepare such guidelines especially to help those nations where the Catholic Charismatic Renewal has no structure, or where the existing structures do not work very well.

The following points are very general and appear in most Catholic Charismatic National Service Committees in Europe.

1. Nature of a National Service Committee

· A National Service Committee is the principal co-ordinating body of the Catholic Charismatic Renewal in a nation

· It is a body which actively works in Communion with the local bishops conference or its appropriate representative (of course it in no way limits relationships of any Charismatic reality with bishops and other ecclesial authorities)

· If such a representation is to be effective, the NSC must be acceptable for the majority of the Charismatic realities in a nation, otherwise it would remain a local or trans-local coordinating body but not National one.

· The NSC is a place of unity; thus NSC members must strive to build good interpersonal relationships, promoting and stimulating fellowship amongst group/community leaders and presenting a model of servant leadership for other CCR groups 

· It is not a governing institution and serves the Catholic Charismatic Renewal with respect for the principle of subsidiary

· The NSC seeks to inspire and motivate all charismatic realities, through vision and service. This is done after serious and prayerful discernment of the Lord's direction and purposes for the CCR.

· The NSC strives to promote, encourage and support all the authentic Charismatic realities (eg, organising conferences, retreats and producing pastoral guidelines on important topics etc.).

· The NSC aims to actively relate to the international CCR, primarily through International Catholic Charismatic Renewal Services (ICCRS) and European Sub-Committee of ICCRS (ESCI), and to the ecclesial movements and new communities in the Church.

· The NSC tries to establish approprate ecumenical relationships with Charismatics of other denominations.

2. Mission of a National Service Committee:

· To promote the Catholic Charismatic identity, i.e. to encourage the use of the charismatic gifts and to spread the experience of the baptism in the Holy Spirit;

· To promote the CCR in its nation under the action of the Holy Spirit and in unity with the ecclesial authority;

· To initiate and maintain solid contacts with the appropriate ecclesial authorities;

· To encourage, develop and train mature leadership;

· To encourage and facilitate dialogue, collaboration, relationships and fellowship among the CCR groups, communities, ministries, centers, associations and other Charismatic expressions in a country; in case of necessity serving as a mediator;

· To organise and implement all the necessary activities to allow the exchange of experiences and fulfil its vision and role;

· To be in good relationships and dialogue with ecclesial movements and new communities active in the Roman-Catholic Church;

· To undertake a prophetic role, ever alert to the actions of the Holy Spirit in the Church and in the world, and offering the fruit of its discernment to the CCR and to the wider church in a country.

3. Organisation of a National Service Committee

· To be really effective and accountable, the National Service Committee must have clear rules and procedures for the election of members, and the election of officials in its internal structure, like chairperson, secretary, treasurer, etc.;

· A reasonable term of office as an NSC member must be established;

· To establish schedule of regular NSC meetings.
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